Minutes of the Annual General Meeting of the Friends of Grappenhall Heys Walled Garden held at The Quays Community Centre, Thelwall, on Tuesday 17 May 2011.

Present:
Brian Johnson (Chairman), Eileen Bennicke, Jane Coumbarides, Mary Edwards, Elizabeth Fountain, Ian Fountain, Kath Heywood, Bob Jennings and Janet Richards

Also present:
Graham Richardson, Gardener/Manager and 23 other members

1    Welcome

The Chairman opened the meeting and welcomed members.

2    Apologies for absence
Apologies were received from four members
3    Minutes

The minutes of the last AGM held on 17 May 2010, which had been on the website, were accepted unanimously.

4    Chairman’s report

The Chairman reported that he had really enjoyed all the activities of the year.  In particular he commented on the good fortune of nice weather for many of the events which lead to good attendance and financial success.  (As an aside he requested that if there was a wet sponge competition at the Fun Day that the water be warmed!)  Moving the Cheese and Wine Evening to June had been a good idea; the Christmas Fayre had been attended by Santa and his Santa Mobile; but the Carol Service had again been cancelled because of the snow and ice.  A wide variety of recent events together with sunny weather had brought high numbers to the Garden – over 400 for the Easter Egg Hunt.

On the down side there had been some vandalism and a wall had collapsed.  Also the Ladybird Hunt had been a ‘washout’.
Thanks were made to all the volunteers, not just in the past year, but from the beginning of the project.  In particular he thanked Ian Fountain for all his work as Treasurer and part grant organiser – also Rod Davies our auditor.  Individually he thanked the members of the committee for their work during the year.

5    Treasurer’s report

The Treasurer thanked Rod Davies for auditing the accounts for a third year but unfortunately he would not be continuing and a new auditor would be required for the current year.
Charitable Status had been required because of the high level of income – this had been applied for and acquired the previous week.  This would give the organisation a number of advantages including the ability to access funds from bodies that would only deal with charities and in due course members would be able to Gift-Aid membership fees.  Charitable Status meant that all members of the Committee would become Trustees.
For the year to 31 March 2011 there was a surplus of Income over Expenditure of £11077 compared to £6325 for the previous year.  This was a great achievement particularly in helping the aim to raise £20000 for the Glasshouse Regeneration Fund by August.  Thanks were due to all concerned.
Income has increased over the past three years:





   £

2009
  6699

2010
20309

2011
27588

Donations had risen from £604 in 2010 to £2812 in 2011.

Events had raised a surplus of £4400 compared to £1665 the previous year and no event had been run at a loss.

Grants had been received from:

Grassroots Grants - £1044 for two benches

Warrington Borough Council Inclusion Matters - £1000 for raised beds and tools for disabled gardeners

Stronger Together - £4435 towards a permanent gazebo

Warrington Charities Trust - £500 towards a permanent gazebo

(The balance of the gazebo cost came from Grappenhall and Thelwall Parish Council with a contribution from the Friends)
Merchandise was being run down and new purchases would be only for special events when it was known they would be sold.  Surplus apples had been turned into fruit juice which had sold well.
Produce sales resulted in a surplus of £1298 and thanks were extended to all the volunteers involved in raising this.
Refreshments made a surplus of £3076, an increase of £1030 up on 2010.  The cafe was very popular with the public and the gazebo had improved the comfort and setting.
The Committee had agreed that all surpluses would be put to the GRF apart from a working capital of £500 for produce and £1000 for general needs.  In fact £1500 had been put aside for general needs but it meant £17000 had been allocated to the GRF with an additional £1000 since the end of the financial year.
The Bank Balance was £18781 which reflected the very hard work of volunteers in every capacity at the garden and the increase in visitor numbers.

The Treasurer was asked if there would be a change of name following Charitable Status – there would be no name change.  He was looking into the question of VAT recovery and the organisation would have to be registered with Customs and Excise before Gift Aid could be applied to membership fees.

He also pointed out that membership fees had been increased from £5 to £7.50 per household, a large percentage increase but thought to be in fact modest.
The Accounts were unanimously accepted and signed by the Chairman.

6    Grappenhall Heys Estates Committee Report
Councillor Cliff Taylor spoke on behalf of the Council saying that it had originally been the intention on acquisition of the Garden to make it available to the public for enjoyment – this was happening on a considerable scale.  He was very happy with the way Friends contributed to this.  The Garden was financially stable because of the English Partnership grant on acquisition.

There had been problems regarding vandalism and wall collapse but these matters had been dealt with.

The first bid for Heritage Lottery Funding had been successful which gave approval in principle.  The second stage bid was being developed.  The broad view was to balance historical restoration with use for the community in the future.

The initial funding provided for an Outreach Officer who was providing the HLF with evidence of use and activities.  Public consultation was being sought regarding activities and design.  An architect had been appointed who was providing the technical details, eg heating.  One area of the glasshouses would be a historical reconstruction and the other areas would support horticultural and community activities.
Submission would be made in August with a result known by the end of the year.  The large sum earmarked by Friends would not only assist match funding but would demonstrate the public support for the project.

He thanked all the Council staff involved – Graham Richardson, Janet Richards, Susan Brooks, Bill Leah, Ian and Elizabeth Fountain and Geoff Weston who was acting as Project Manager.

7    Gardener’s report

Graham Richardson, Gardener/Manager, reported that the severe winter weather had killed some plants in the Pleasure Garden and periods of drought had also caused problems; however most plants were thriving.  The wall collapse had been surveyed, quotes were awaited and repair work would commence shortly.

During the year there had been good yields of soft fruit much of which had been turned into jam.  Courgettes, beans and onions had been particularly good.  It had been a particularly good year for apples and nearly 300 kg had been sent to Eddisbsury Fruit Farm to be turned into apple juice which had sold well and it was hoped to repeat this in 2011.  A hornbeam hedge had been planted to hide the compost bays and good quality wooden fruit cages had been purchased to replace those vandalised.  The CCTV camera had so far acted as a deterrent from further incidents.

There had been visits from a number of garden and art groups although school visits were down but the summer play scheme was very successful.

Work Experience students came from Bridgewater High and Grappenhall Hall School.  Several students from Bridgewater and one from Lymm continued to volunteer most Saturdays as part of their Duke of Edinburgh Award.

In the Kitchen Garden crops were coming along well, especially after the recent rain.  He thanked the volunteers who harvested the produce for the cart each week and sold fruit and vegetables to the public who were now coming regularly to buy.
Where possible he was sourcing period plants successfully

8    Election of Officers

Brian Johnson relinquished the Chair to Geoff Weston for the election of a new Chairman.  Brian Johnson was unanimously re-elected and returned to the Chair.
Other posts were proposed, seconded and re-elected unopposed as follows:

Treasurer



Ian Fountain

Membership Secretary

Jane Coumbarides

Events Co-ordinator for 2011/12
Kath Heywood

Cafe Managers


Elizabeth Fountain and Mary Edwards

Volunteer Garden Co-ordinator
Bob Jennings

Merchandise Co-ordinator

Janet Richards

General Member


Bill Leah

John Campbell

The vacancies on the Committee were filled by election of the following:

Secretary



Kath Brown

Publicity Officer


Ben Pickersgill

Historical Research Co-ordinator
This position was left open.  Two members had shown interest in this position and it had been agreed that they would work together.  One would be co-opted on to the Committee in due course.

9    Any Other Business

It was reported that with regard to Historical Research, a book was to be produced by Ian and Margaret Gault on the History of the Gardens.

10    Close of Meeting

The formal meeting closed at 8.20.

